
[2024 Dra) Grant Guidance is simply a modifica9on of the final 2023 guidance as shown on 
asalhparnters.org/apply/. We assume that the expandable-bullet format will be retained and have 
provided the below content to fit within that arrangement..] 

• 2024 Informa,on for Grants. 
Grants will be awarded compe99vely and will range between $1000 and $100,000. Funds can be 
used for preserva9on and restora9on of buildings associated with the Underground Railroad 
(UGRR), for interpreta9on, and for addi9onal historical research related to previous Network to 
Freedom lis9ngs. New Network to Freedom members (sites, programs, or facili9es) that are 
accepted from the January 15, 2024, round will also be eligible to apply for preserva9on and 
interpreta9on funds. Preference will be given to those lis9ngs that have not previously received 
Network to Freedom grants though members that have already received grants are also 
encouraged to apply. Preference will be given for proposals with at least 50% matching funds, 
though matching funds are not required. 
 

• Special Emphasis Area for 2024 – Student Engagement 
This year, the NTF wants to encourage student engagement and educa9on. Educa9on is a pivotal 
component to the Network to Freedom’s mission, “to honor, preserve and promote the history 
of resistance to enslavement through escape and flight.” These educa9onal opportuni9es will 
encourage collabora9on among the youth represen9ng our diverse communi9es today and 
promote con9nued preserva9on of sites and stories of the Underground Railroad for genera9ons 
to come. 
 

• Important Dates 
o June 17, 2024 – Applica9on Period Opens 
o June 17, 2024 @ 1PM EST - Zoom presenta9on announcing the opening of the 2024 

Grant Cycle with Q&A 
o TBA - Network to Freedom Grant Program Office Hours. 
o August 19, 2024, 11:59 PM EST – Applica9on period closes. Matching funds must be 

documented to be in hand by this date to be awarded extra points. 
o September 2024 – Program Review of Grant Applica9ons 
o October 2024 - Grants awarded and agreements finalized. 
o December 31, 2025 – Mandatory Grant Project Comple9on Date. 

 
• Who Can Submit Grant Proposals 

 
Sites, programs, and facili9es previously listed on the Network to Freedom may propose projects 
for these grants. Grants may be awarded to Private and non-profit organiza9ons, as well as, 
state, tribal, and local governments. Federal agencies cannot receive these grants, but partner 
organiza9ons can receive a grant for federally owned property with the wrinen consent of the 
managing agency. A lener of consent from the property owner must be included for all grants. 
 Grants will also be awarded to research and write applica9ons to list new sites in the Network to 
Freedom. A lener of consent for including the property in the Network to Freedom must 
accompany the grant proposal. 
  



Please note that eligible proposals from religious proper9es listed in the Network to Freedom 
are restricted to research projects, preserva9on projects or NTF signs only. These projects 
must have a specific connec9on to Underground Railroad history, rather than religious history. 
 
Proposals submined under this program are requests for considera9on for a grant, and not a 
promise for funding. No work covered in this proposal is to begin un9l the applicant has been 
no9fied in wri9ng that funds have been awarded and has accepted in wri9ng the terms and 
condi9ons of the grant. The owner of the site, program or facility applying must provide wrinen 
consent. The target date for announcing awards is Mid-October 2024, but please allow some 
flexibility. 
 
Projects MUST be completed by December 31, 2025. 
 
Grants will be administered in accordance with all applicable Federal and state laws, regula9ons, 
policies, requirements and guidelines, including OMB Circular A-102 and A-110 (as applicable), 
Title VI of the 1964 Civil Rights Act, non-discrimina9on on the basis of handicap (Sec. 504 of the 
Rehabilita9on Act of 1973), and equal employment opportunity and labor law requirements of 
Federal grants. 
 

• What is Funded 
Congress authorized the crea9on of the NTF within the NPS to research, interpret, and preserve 
sites and resources associated with the Underground Railroad. As part of the na9onal network 
program, the NPS supports projects that achieve the goals of preserva9on, interpreta9on, and 
educa9on of Underground Railroad history. Specifically, the projects should support or enhance 
the Underground Railroad associa9ons for which site, program, or facility was listed in the NTF. 
Examples of grant projects that support these objec9ves and are eligible for considera9on 
include but are not necessarily limited to: 
 

o Markers or signs iden9fying the site as being in the NTF 
o Interpre9ve markers, brochures, exhibits, websites, videos; 
o Historical research in support of interpreta9on or publica9ons; 
o Oral history and documen9ng oral tradi9ons; 
o Educa9onal curricula, lesson plans, and teacher workshops; 
o Cultural Resource surveys, including archeological survey; 
o Preserva9on and restora9on of historic buildings, structures, landscapes; 
o Projects to enhance physical accessibility of sites and programs (including installa9on of 

ramps or li)s) 
o Na9onal Register of Historic Places or Na9onal Historic Landmark documenta9on and 

nomina9ons; 
o Workshops and public educa9onal programs; 
o Technical assistance in associated site and/or landscape iden9fica9on; and 
o Preserva9on and stabiliza9on of cultural ar9facts, collec9ons, and documents; 
o Research and wri9ng for applica9ons to list new sites in the Network to Freedom. 

 



• What is NOT Funded 
The Na9onal Underground Railroad Network to Freedom Program does NOT fund: 

o Projects already started or currently underway; 
o Purchase (in fee simple or interest) of historic sites, buildings, structures, objects, or 

cultural ar9facts; 
o Opera9onal funds or administra9ve salaries; 
o Equipment purchase; 
o New construc9on (in contrast to repair of exis9ng features), with the limited excep9on 

of new construc9on required to create access for the disabled to historic resources; 
o Religious proper9es listed in the Network to Freedom are restricted to preserva9on 

projects or NTF signs only. These projects must have a specific connec9on to 
Underground Railroad history, rather than religious history;  

o Projects designed to raise funds 
o Projects that do not have a direct connec9on to the Underground Railroad values 

described in the Network to Freedom applica9on. For example, a project to preserve a 
building in which an exhibit is housed, if the building is not connected to the 
Underground Railroad history; 

o Food or refreshments of any sort; 
o Recurring annual programs, events, or workshops (beyond the first). 

 
• Requirements for Funded Projects 

1. Grant-assisted preserva9on work must acknowledge NPS grant assistance throughout the 
dura9on of the project. Include the cost of installing a Project Sign in the requested project 
budget because one must be erected at the site. 

2. For non-construc9on projects, NPS grant assistance must be acknowledged on any products 
resul9ng from the grant. Text for this acknowledgement will be in the grant agreement. 

3. All grant project work requires monitoring and approval by NTF staff. For interpre9ve 
products, markers, websites, etc. NTF staff must approve content and design in the dra) 
stages.  Invoices for payment must be approved by NTF staff before submission to ASALH for 
payment. 

4. Grant recipients must ensure that projects are carried out in a 9mely and professional 
manner. Grant funds not expended will expire and be “re-captured” by the federal 
government. 

 

• Requirements for Funded Preserva,on / Restora,on Projects  
1. Depending upon the nature of the project, Sec9on 106 Compliance to avoid adverse effects 

on historic proper9es may be required. Your regional manager will help you through this 
process. 

2. Preserva9on/restora9on projects funded under this program cons9tute “undertakings” as 
defined by Sec9on 106 of the Na9onal Historic Preserva9on Act, as amended (16 USC 470). 
Accordingly, for proper9es listed in, or eligible for lis9ng in the Na9onal Register of Historic 
Places, grant recipients must work with your regional manager to complete the consulta9on 
process with the State Historic Preserva9on Officer (SHPO) and the Advisory Council on 



Historic Preserva9on prior to the undertaking the project.  The consulta9on process aims to 
ensure that proposed work will not cause any adverse effect to the historic features of any 
Na9onal Register listed or eligible property. 

3. Preserva9on and Restora9on of Historic Proper9es must be consistent with the Secretary of 
Interiors Standards for Treatment of Historic Proper9es. These Standards can be found 
online  hnps://www.nps.gov/tps/standards.htm or by contac9ng the NPS Network to 
Freedom regional program manager.   
 

• Funding Levels and Match 
The grant award for fiscal year 2024 is up to $100,000 for the Federal share. The minimum grant 
award will be $1000. 
 
Matching funds are not required for these grants, though bonus points in the project review are 
awarded for providing 50% and 100% match to the federal share. Project proposals are ranked on a 
100 point scale. Projects showing a 50% cash match will get 5 bonus points. Projects with a 100% 
cash match will get 10 bonus points. Matches must be cash, and not “in kind” services or dona9on. 
To qualify for these bonus points, applicants must provide documenta9on that the match is “in 
hand” by August 19, 2024 
 
Grant proposals without matching funds are also encouraged. Plenty of proposals without match 
have been funded because the project was compelling, and the proposal well explained. 
 

• Selec,on Process 
A comminee of reviewers, including NPS Network to Freedom regional program managers, other 
NPS staff, reviewers selected by ASALH will rank applica9ons and make funding recommenda9ons. 
Proposals are rated on a 100-point scale. The weight for each sec9on is indicated below. Each 
reviewer will rank the projects and add bonus points. All scores will be totaled and ranked according 
to the highest scores. 
 

• Acknowledgement of NPS Funding 
For Construc9on Projects- a project sign must be erected at the site of the grant-assisted repair work 
during the dura9on of the project to acknowledge NPS grant assistance. For non-construc9on 
projects- NPS grant assistance must be acknowledged on any products resul9ng from the grant. 
Language for the acknowledgement will be in the final signed grant agreement. 
 

• Proposal Submission 
Proposals must be submined electronically through the internet portal at www.asalh.org/. If you are 
unable to submit the applica9on electronically, please contact network_to_freedom@nps.gov or 
call (856) 873-0270. To avoid glitches with the internet, submit proposals ahead of the deadline if 
you can. Incomplete applica9on and applica9ons received a)er the deadline of Monday, August 19, 
2024, 11:59 pm EDT will not be considered. Addi9onal materials sent separately from a proposal will 
not be considered part of the proposal and will not be included in the evalua9on. 
 

• Checklist for Complete Proposal 



 
o One electronic applica9on, submined through the portal; 
o An Owner Concurrence Form signed and dated by the owner of record; 
o A signed and dated Applicant Cer9fica9on Form; 
o For preserva9on projects, minimum of four (4) digital photographs which illustrate the property 

in general with details of the area proposed for preserva9on. 
o For proposals to develop applica9ons to list new sites on the Network to Freedom, include the 

resume of the proposed author of the applica9on. 
o Detailed budget; 
o Match Cer9fica9on Form and documenta9on of the non-Federal match, if applicable. The Match 

Cer9fica9on Form must be signed by a person legally authorized to commit the funds to the 
grant project. In-kind matches are not eligible. Please make sure to black out any account 
numbers or personally sensi9ve informa9on contained in financial documenta9on that is 
submined. 
 

• Tips for Successful Applica,ons 

In order to ensure that your proposal receives the best considera9on possible, here are some 
sugges9ons from our office that you may find useful in preparing your applica9on. 

o Proofread your applica9on. 
o The project must be related to the reason why the site, program or facility is listed in the 

Network to Freedom.  For example, if the lis9ng is for an interpre9ve program, the grant project 
must be related to enhancing the program. 

o Help the reviewers understand why the project is important or what the need is. 
o Remember that applica9on reviewers may not be familiar with your proposed project, so you 

will need describe the historic resource and your project so that they can understand why it is 
important. 

o Clearly state what it is you want to accomplish with grant funding – a reviewer should be able to 
read your applica9on and know what you are proposing. 

o There must be a connec9on between the proposed budget and the project; every budget item 
should be discussed in the narra9ve sec9on(s) of the applica9on so that reviewers can 
understand why items are necessary. 

o Make sure the grant amount requested on the first page of the applica9on matches the grant 
amount indicated in the budget sec9on. 

o Check your math in the budget sec9on to make sure that all the budget detail amounts add up 
to the budget summary. 

o Include an itemized budget covering all of the expected costs related to the project. 
o The budget jus9fica9on should include all cost elements of the proposed budget and how the 

figures were derived. 
o  A longer response is not necessarily bener. 
o Remember to answer every part of each ques9on. 
o Be realis9c with a proposal’s 9meline and remember to budget for reports and repor9ng 

requirements. 
o If possible, use good photographs to illustrate your project. 



o Submit ahead of the deadline if you can, to avoid internet submission issues that would have 
your applica9on miss the deadline 

o Proposals for projects without owner consent will not be considered.  If the owner is the grant 
applicant, a separate consent is not required. 

 

Applica,on Details por,on of the site does not require revision. 


